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“The only rock that I 
know that stays steady, 
the only institution I 
know that works, is the 
family.” – Lee Iacocca 



What does a family provide to a 
child?

Childsense of 
belonging

nurturing

shelter

education

identity

health care

nourishment

love

protection



Why should the USG focus on children 
outside of family care?

Children in 
need of 

protection

Children 
affected by 

war or 
disaster

Children 
lacking 

access to 
basic human 

needs 

COFC



Why is it uniquely difficult to serve 
children outside of family care?

Thought to be the most 
vulnerable

Lacking critical information 
about them

Delivering interventions for 
them is harder

We lack research to validate 
the common understanding 
of the impact a parent has on 
a child



An Example of the Need for Research

UN Guidelines for the 
Alternative Care of Children

First Int’l Conference in Africa 
on Family Based Care for 
Children (Nairobi, Sept. 2009)

Critical Questions?
What makes an institution an 
institution?

What makes a family a family?

What are critical components of 
a successful intervention?



A New Approach to Serving Children 
without Families

Antibiotic: A drug used to treat 
an infection caused by a 
bacteria or related 
microorganism.

1926 – Alexander Fleming 
discovered Penicillin.

Today, over 100 kinds of 
antibiotics are commonly 
available.

Assess the infection and 
prescribe the most appropriate 
prescription.
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